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1.1  
The persolog® 
Personality 
Factor Model

1. Introduction

The Personality Factor Model originated between 1970 and 1972 at the University of 
Minneapolis. Employees from two different medical faculties were to be merged into 
one faculty. For this reason, Prof. John G. Geier was commissioned with designing a 
tool that would allow people to recognize and describe their behavioral type in the 
work environment. The MMPI (Minnesota Multiphasic Personality Inventory, Hathaway 
& Mc Kinley, 1951), which was developed at the university, was only partially suitable 
because it was based on a clinical model. In order to improve understanding between 
employees, Prof. Geier developed his new model for self-awareness in a non-clinical 
context. 

He built on the experience from his PhD thesis, where he examined leadership  
behavior. To do this, he used various theories, including the perception theory of 
Prof. William Moulton Marston. From the descriptions in his book “Emotions of nor-
mal people”, he developed a model and a standardized questionnaire with 24 word 
groups.  Prof. Geier made the assumption that human behavior and experience are 
shaped by people’s perception of their environment and, on the other hand, how  
they react to their environment.

With a view to analyzing factors, he tested the four basic dimensions of Dominant, 
Influencing, Steady and Cautious (D, I, S and C) and researched the related items.  
In the early 1970s, his model brought about a revolution in teaching. It was the first 
instrument of its kind that could be filled in and evaluated by the person themselves. 
In addition, the interpretation could also be verified by the test subject. Prof. Geier’s 
theory is still used around the globe. With time, he recognized the boundaries of  
usefulness and the statistical problems of the tool available at that time, as well as 
its one-dimensional focus on the work environment. This spurred Prof. Geier on to 
develop his Personality Model further in 1990. He developed a whole range of new 
analytical tools on the basis of the four behavioral dimensions of Dominant, Influen-
cing, Steady and Cautious and added descriptive, prescriptive and predictive factors  
to the model. 

At persolog®, we are often asked how the behavioral trends are distributed in the 
persolog® Personality Factor Model. What conclusions can we draw from the distribu-
tion of behavioral trends with regard to gender, background and work environment?  
The first part of the study is dedicated to examining this issue. The second part will 
deal with the correlations between age and management status among other things. 
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In 2004, Geier Learning Systems transferred the rights to his new concepts and  
products to persolog GmbH, which markets the products around the world. As a  
scientist and educator, Prof. John G. Geier has established the persolog® Personality 
Factor Model as the central element in his extensive range of analytical tools.

In summary, the persolog® Personality Factor Model describes human behavior 
based on four behavioral dimensions with the aim of better understanding the  
subject’s requirements and those of others.

People with a dominant behavioral style (D) are motivated to solve problems 
and achieve results quickly.

People with an influencing behavioral style (I) are motivated to convince and 
influence others. They are open and usually express their thoughts and feelings in  
an optimistic way.

People with a steady behavioral style (S) are motivated to create a stable environ-
ment. They are patient and good listeners. 

People with a cautious behavioral style (C) are motivated to achieve high standards. 
Because these people want to avoid conflict, they are close adherents to precision 
and accuracy.

The model is available online as well as in the form of a paper questionnaire.
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1.2  
Method

This report refers to the data from online profile users in the period from June 2008 
to July 2011. The customers of certified trainers fill in the persolog® Personality Factor 
Model questionnaire online. This study gives an overview of the anonymous data of 
persons in the survey and their behavioral styles in the context of their demographic 
data. All the data cited here refers exclusively to users of the online persolog® Perso-
nality Factor Model questionnaire.

The people in the survey were able to give voluntary information about gender, age, 
level of education, career, leadership responsibilities, industry and background.  
However, it was also possible to only fill in some of the fields. For this reason, norm 
sample sizes are not necessarily identical for age and gender, for example.

Determining behavior was generally related to behavior in the work environment. 
However, we cannot exclude the possibility that some answers may have been influ-
enced by social desirability. Those in the survey may for example have seen assertive- 
ness or ambition as desirable and may have taken that into account in their answers. 
In addition, we often behave differently in the work environment than we do in  
private. For this reason, the data does not give any general conclusions about the  
personalities of those in the survey. 
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2.  
Distribution 
of behavioral 
styles in  
Germany,  
Austria and 
Switzerland

2.1 
The four  
main trends  
D, I, S and C

Five of the 20 behavioral style combinations are assigned to the four behavioral 
dimensions in the persolog® Personality Factor Model described at the start of the 
report. 

The summary of the four basic trends serves to provide a quick overview. The combi-
nations of the individual behavioral styles are described in more detail in point 2.2.

The sample shows a relatively even distribution of the four behavioral dimensions 
across survey participants in German-speaking countries (D-A-CH). It is of note that 
only 18.08% of people returned a single-digit figure, thus displaying only one of the 
behavioral styles (D, I, S or C) in the situation. The remaining 81.92% showed com-
bined behavioral styles.
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2.2  
The 20  
behavioral 
styles

Combined behavioral styles comprise two or three different styles that are all obser- 
vable in one person in the selected situation. If a person has a combined style, the 
result is graduated: for example, if a person has behavioral style 14, they may display 
primarily dominant characteristics, followed by cautious characteristics. This graduation 
is taken from the graphs on the questionnaire.

Evaluation of the personality questionnaire has shown that, at 12.64%, participants  
in the described situations most frequently displayed behavioral type 234 (ISC).  
A three-dimensional behavioral trend signifies a diverse range of behaviors. It is  
possible for such people to adapt to different requirements and respond accordingly. 
The data collected indicates that many of those in the survey do not show dominant 
behavior in the workplace. Instead, more value appeared to be placed on steady and 
cautious behaviors.

The extent of influential behavior (I) indicates a strong need for activity and optimism 
in working life. Dominant behavior styles, on the other hand, appear to only be desir-
able in certain situations, such as in managerial positions.
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2.3  
Gender 

2.3.1  
Women

As described above, not all demographic data was collected for all participants, mean-
ing that the total sample population stating their gender was 6,395 as compared to a 
total cohort of 7,232. 

Among the women in the sample population, the steady behavioral type was obser- 
ved most frequently with 33.54%. By comparison, dominant was the least frequently 
observed behavioral type with 17.43%. Given the hypothesis, this enables us to make 
the assumption that dominant behavior is generally speaking seen as less socially 
desirable in women. Social interaction and responsiveness, i.e. influential and steady 
behavior, are socially expected of women. These expectations are reflected in wor- 
king environments, which also correlates with the commonly cited problem of too  
few women occupying managerial roles. If leadership responsibilities are associated 
with dominant behavior in Germany, women who tend to display steady behavioral  
characteristics will have fewer opportunities to be taken seriously as a manager.
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D I S C
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2.3.2 
Men

The male survey participants showed the inverse of the results from the women.  
Their primary behavioral style was dominant (D) with 31.64%, and the least repre-
sented style was steady (S) with 21.27%.

Previous studies into differences between the sexes have also confirmed that domi-
nant behavior in men – particularly in the world of work – is seen as more acceptable 
than it is in women. This means that the behavioral styles shown correspond to ex-
pected and socially acceptable behaviors. 
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2.4  
Distribution 
of behavioral 
styles by  
industry 

2.4.1  
Finance/ 
banking/ 
insurance 

Employees in the finance industry tended to show the influential (29.35%) or steady 
(29.31%) behavioral types. The proportion of cautious behavioral types is however 
low, with 18.05%.

Within the industries, it is worth taking a closer look at the significance of some of the 
20 behavioral combinations:

Behavioral type 234 (ISC) leads the way among employees in the finance industry, 
with 14.30%. This style is generally found in people who like planning and order and 
who are experts in their field and are friendly. They enjoy a positive working atmo-
sphere that facilitates cooperation, they analyze problems and take on responsibilities 
that seem stressful to other people. They tend to be willing to make compromises, 
work on building up trust and worry about the future. As a manager, this behavioral 
type tends to be hard-working, dedicated and quality-focused. As a team player,  
a person with the ISC style creates a comfortable but productive work process for  
themselves and for others; they avoid mistakes and expensive errors by working in  
a methodical way. Their favourite tasks and duties are:

y Organizing and planning

y Recognizing other people’s requirements

y Using language, providing instruction and teaching

Behavioral type 23 (IS) is the second most commonly represented with 10.51%. 
These people value friendliness and mutual cooperation. They have a need for accep-
tance, loyalty and trust. They build bridges between people and integrate others into 
the decision-making process. People with this behavioral style make compromises but 
also keep their personal goals in focus. They tend to avoid conflict and prefer security. 
As team leaders, they give the team support but they tend to give indirect instructions. 
As team players, they remove obstacles to cooperation and mediate. Their preferred 
tasks and duties are:

y Finding compromises, ensuring harmony

y Instructing, training and advising

y Using materials available

These results reflect the necessity of a customer service mentality in the finance  
industry.
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2.4.2  
Processing  
industry 

When we observe the distribution of the 20 behavioral trends in this industry, three 
styles are clearly recognizable: 14 (DC) with 12.73% of all participants, 1 (D) with 
10.04% of participants and again 234 (ISC) with 8.77% of participants.

By comparison, there were relatively few instances of influential behavior. The hypo-
thesis suggests that extrovert behaviors such as sociability, emotion and imagination 
are not in so much demand. This industry is particularly male-dominated and there-
fore reflects the results from point 2.2.
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2.4.3  
Services

Among employees in the services industry, the behavioral style 234 (ISC) leads the 
way with 11.88%. As already described for the finance industry, people with this  
behavioral style tend to be characterized by planning and organization. They under-
stand the importance of recognizing other people’s requirements and set great store 
by re-cognition and creating a positive atmosphere. However, in the four behavioral 
dimensions, there was a slight trend towards dominant behaviors (28.46% dominant 
vs. 25.38% steady).
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2.4.4  
Industries by 
comparison
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If we compare the most commonly observed behavioral types in all three industries, 
it becomes clear that the finance and service industries are very similar in many ways 
with regard to behavioral styles. This can be explained by the fact that bank emplo- 
yees are often assigned service tasks. In the processing industry, this is less often the 
case and, in addition, it is also a very male-dominated industry.
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2.5  
Summary

In Germany, Austria and Switzerland, there is a relatively even distribution of the  
D, I, S and C behavioral styles. The behavioral style 234 (ISC) seems to be particularly  
frequently employed. This data indicates that many of the people in the survey do  
not see any requirement for dominant behavior in the workplace. Steadiness and  
caution, along with activity and optimism (influential) appear to be more important  
to German employees.

From this information, we can assume the hypothesis that dominant behavior tends 
to be associated with specific roles within a company, e.g. managerial responsibilities.

In addition, a well-known correlation has also been recognized in the comparison of 
behavioral styles displayed by men and women: women tend to evaluate their beha-
vior more frequently as steady and influential, while men place more value on a more 
dominant behavioral style.

This is also reflected in the comparison of different industries: male-dominated indus-
tries such as the processing industry show increased dominant behavioral tendencies, 
while the services and finance industries tend to show more influential and steady 
patterns. 
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3.  
Distribution 
of behavioral 
styles:  
an international 
comparison

3.1 
Netherlands

The online persolog® Personality Factor Model questionnaire is currently available in 
up to 31 languages and is used across the world. To maintain the validity of our sam-
ple, we will illustrate only the three biggest countries in the sample: the Netherlands, 
Italy and Norway.

Dutch participants turned out to be just about as homogenous as those from German- 
speaking countries. On closer examination of the 20 behavioral styles, it becomes 
clear once again that the behavioral tendency 234 (ISC) was particularly frequently 
observed with 16.08%. As the only one of the three countries to do so, the Nether-
lands also displayed dominant traits in the top three combined behavioral styles.



© 2012. persolog GmbH, Remchingen. All Rights reserved. 25

persolog® Personality Report

D I S C

26.03% 25.19% 24.66% 24.10%

1

1

12

3

13
14

4

124

11
2

3

21

5

23

1 243
123

2
3

1
31

16

32

4

34

1

234

4

4

4

41

11

42

4

43

134

8

10
6

Distribution of the 
behavioral styles in 
the Netherlands 
(n = 2,270)

234 ISC 
tends to be 

steady

43 CS 
tends to be  

cautious

124 DIC 
tends to be 
dominant

16.08% 10.97% 10.57%



© 2012. persolog GmbH, Remchingen. All Rights reserved.26

persolog® Personality Report

3.2  
Italy The Italian group showed a perhaps unexpected result, as it contradicts the com-

mon cultural stereotype of open, communicative Italians: cautious behavioral 
styles are most common with 31.39%. By comparison, influential behavior is 
relatively rare with 20.08%. Of the 20 behavioral styles, 234 (ISC) was again the 
most frequently displayed with 12.46%.
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3.3  
Norway In the Norwegian group, almost half of those surveyed showed steady behavioral 

characteristics. In comparison, dominant behavior only occurred in 10% of the 
profiles.

When considering the behavior combinations, it becomes clear that the Norwe-
gians were the only group to show increased influential behavioral traits. Behavio-
ral style 234 was once again the most commonly observed: with 24.66% it was 
by far and away the most common in Norway. One possible reason for this is that 
Norway has a very family-oriented and consensus-oriented culture, which also has 
an influence on the world of work. Please also note that the majority of individu-
als surveyed work in the same sector.
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3.4  
Country 
comparison

It is clear that the behavioral styles are relatively evenly distributed in German-spea-
king countries. In our international comparison, this also applies to the Netherlands. 
In Norway and Italy, however, there are some differences. In Italy, the cautious (C) 
behavioral style is represented with over 30%, with the influential (I) style coming in 
surprisingly low at just under 20%. In Norway on the other hand, almost half of the 
participants showed a tendency to steady (S) behavior, while the dominant (D) traits 
were very rarely observed with just under 10% – something that may result from  
cultural conditions.

When considering the 20 differentiated behavioral tendencies, the 234 (ISC) style is 
very heavily represented across all countries. With Norway in the lead at 24.66%, the 
Netherlands comes in second with 16.08%, followed by the German-speaking coun-
tries (12.64%) and Italy with 12.46% of those in the survey.
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4.  
Summary

The overview of the distribution of behavioral styles in the persolog® Personality 
Factor Model has confirmed many hypotheses but also completely negated others.

Generally speaking, it can be said that behavioral styles are relatively evenly distri-
buted across German-speaking countries. When looking at other European countries, 
however, there are some striking differences: the pronounced steady behavioral trend 
in Norway was particularly interesting. It seems as though life in the workplace is dif-
ferent in Norway as compared to the other countries in our survey. Another notable 
result is the frequency of cautious behavioral styles in Italy.

It was also of interest that certain stereotypes appeared to be conformed to with 
regard to the differences between male and female behaviors and between various 
industries. It was particularly striking that the steady tendencies commonly displayed 
by women are still seen as undesirable in some positions and industries. 

In addition, we found it very interesting that the results from German-speaking coun-
tries, Italy and the Netherlands diverged significantly from findings in the US. Accor-
ding to a study from 2006, steady behavioral styles were by far the most common 
with 40%, followed by influential behavior with 32%, dominant behavior with 15% 
and cautious behavior with 13%. According to these results, participants from the US 
show a much more influential behavioral type than those in Italy, while Italians seem 
to show more cautious behaviors. 

Hypotheses as to why this might be the case are the subject of ongoing research.  
We are eager to see more results. Perhaps we may yet be surprised by countries such 
as Japan. Our studies show how important it is to monitor cultural theories and beha-
vioral style forecasts in an international context.
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